
Efficiency, power, cost savings, speed: we’ve all heard about the 

benefits of moving your business operations to the cloud. But 

different departments have different goals, measures of success, 

and resources available, so the transition can take longer than 

expected and be incredibly painful. There’s a risk it’ll hit your 

bottom line, hard, long before you see the benefits. 

Moving to the cloud with purpose – and as one business – requires 

a positive strategic plan, informed by rich discussion, creative 

thinking, and a shared vision. 

Same Page People can help your team get there. We’re known for 

it. We use a unique facilitation process and artistic visualizations 

that align your team members and technology partners to design a 

successful proof of concept for a shared cloud strategy. And we do 

this remarkably fast. 

“The 2-day workshop was very beneficial to quickly zeroing in on a clear 

outcome. The visual capture was particularly useful in getting consensus and 

commitment to a go forward strategy. We made more progress the month 

after this event than we did the year before.” 

— Yasser Helmi, Amazon Web Services 

Rapid Proof of Concept Workshop 
12 months…or 2 days? Move ahead — together 

WHAT TO EXPECT IN YOUR 

PROOF OF CONCEPT WORKSHOP 

Prepare to take part in information 

sharing, feedback and possibly the 

opportunity to change your mind on  

a point or two.  

Learning from one another is a catalyst 

that strengthens trust, builds 

confidence in decisions and activates 

commitments.  

Here’s what we’ve found works best: 

• Gather all relevant information 

• Hear and record all participant’s 

points of view 

• Promote shared understanding and 

a common language using visuals 

• Explore joint interests that will 

move the company forward 

• Design next steps together 



5 steps to capturing a shared vision 

Bringing the full team together for a Same Page People workshop 

disrupts the time-worn pattern of siloed conversations and inspires 

groups to pursue a more inclusive strategy. 

We compress what can easily become 20 dispersed meetings into a 

single event of 5 steps. In just two days you’ll generate consensus on 

key proof points and activate your pilot project. 

 

 

             

  

STEP 2 

Gain CONSENSUS 

All participants generate 

reasons to engage with 

the transformation: 

What’s in it for the 

company, customers,  

and for them? 

STEP 5 

Distill the ALIGNED ACTION PLAN 

The implementation team presents their concept for a pilot project followed by group discussion that generates  

consensus on next steps — and engages an enthusiastic team ready to activate the vision. 

 

STEP 1 

Share the VISION 

Top executives share 

their strategy and future 

state vision with 

participants, and answer 

clarifying questions to 

build their trust. 

STEP 3 

Create the  

BUSINESS case 

Business-oriented proofs 

of concept are identified, 

and breakout groups 

discuss targeted 

problems and  

anticipated value. 

STEP 4 

Specify TECHNICAL 

requirements 

Small groups discuss the 

technical issues of 

implementation, 

identifying resources 

needed (people, data, 

systems), measures of 

success, known obstacles 

and assumptions. 

 

 



What it means for you 

In just two days of focused, facilitated discussion — instead of 12 months of 

potential false starts — we help create a proof of concept that satisfies your 

business requirements by: 

• Helping you rapidly develop your vision and connect to your cloud strategy 

using facilitated visualization with an artist in the room.

• Understanding and validating your proof of concept to demonstrate a 

solution fit based on what you want to achieve.

• Identifying the boundaries of the project by clearly articulating what success 

looks like to you, your consulting partner and your solution provider.

• Engaging you and your partners in a process that makes everyone feel their 

time was well spent.

AS A RESULT… 

• You accelerate your project and enable your partners to achieve success

without false starts.

• Your partners can create a tailored solution proposal that meets your needs

and resonates with your values and internal culture.

• Your team will establish relationships with your partners and generate

rapport to build a strong pilot project team.

YOU WALK AWAY WITH… 

…a complete picture of your pilot strategy, with next steps to kickstart your 

change and a shared commitment to action.  

• Next steps identified, prioritized and assigned.

• Gap analysis of what remains to be determined or planned.

• Success metrics defined.

• Digital assets of all decision points and meeting takeaways.

• Visualizations that have everyone talking about the same things in the

same way so they can take action.

PRINCIPALS BRING COMBINED EXPERIENCE FROM THESE ORGANIZATIONS 

OUR TEAM 

Jenny Trautman and Renatta 

Algalarrondo are the principals from 

Same Page People, a strategic 

facilitation company, and Fall4Art, a 

visual recording firm. We developed 

this workshop based on decades of 

experience with the business of 

technology. Chances are we have 

helped the leadership team at a 

business much like yours create 

successful plans in an environment of 

complexity and constant change. Our 

backgrounds include managing 

business and technology teams, 

software development, and lots of 

change management. 

READY TO ACTIVATE YOUR 

SHARED VISION? 

Contact us if you’d like to align your 

cloud vision with a proof of concept 

pilot and prepare to kickstart your 

change. 

+1 404.890.0778

info@samepagepeople.com

www.samepagepeople.com 

mailto:info@samepagepeople.com
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